WHAT MAKES GREAT PROJECTS?

No business today can survive if it is only engaged in operations. If the business just keeps
doing the same things it did in the past, it will became a victim of obsolescence and

decline.

Companies are tunning to project management to consistently deliver business results.

While it’s impossible to predict 100% a project’s success, you should take certain steps
to ensure that a project is heading towards the right direction. The delivery of business
outcomes is realized through the success project.

Project management pillars
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Disciplined project management starts at the portfolio level. Here are 8 key factors of a
successful project and why you should strive to meet each step:

1. Validate all deliverables during FEL Stages;



Build a strong project management;

Work with discipline;

Use the gate to move to the next step;

Follow risk management procedures;

Understand the critical elements and goals related to project management;
Put more focus on projects;

Bring to the project the best leaders and team.
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Good governance solves several issues, but must be added to a complete project
management.

Without compliance and discipline, project management model are going to fail.



