Assets & The active Life Cycle - SAMP
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What is a Strategic Asset Management Plan (SAMP)?

A Strategic Asset Management Plan is the approach your organization will follow to
arrive at how you will ensure your operating assets perform as needed to achieve your
organization’s goals.

The Hierarchy of Plans in ISO 55001

You need plant, equipment, and machinery to make the products that your customers’
buy. Those same assets must also bring your company great success and profit. The
process of how you will get your plant, equipment and machinery to meet all performance
criteria is what is explained in your Strategic Asset Management Plan.

In accordance with 1SO 55001, a SAMP is documented information that specifies the
following:

« How organizational objectives are to be converted into asset
management objectives,
e The approach for developing asset management plans (AMPs), and


https://assetinsights.net/Glossary/G_Goals.html
https://assetinsights.net/Glossary/G_Asset_Management_Plan_AMP.html

The role of the asset management system in supporting achievement of the asset
management objectives

In accordance with various standards and guides, the SAMP should contain the
following sections:
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The Asset Management Journey May Feel Like a Maze

Be careful not to mix-up your Asset Management Plan (AMP) with your Strategic Asset
Management Plan.

An Asset Management Plan covers the actual engineering, operating and maintenance
activities to be done to an asset.

The Strategic Asset Management Plan explains how to determine what those activities

will be.

By using the SAMP methodology, will be exactly what you need to bring your
organization great success and, it will also be ideal for 1ISO 55001 asset management
system (AMS) requirements.


https://assetinsights.net/Glossary/G_Asset_Management_System_AMS.html

