Assets & The active Life Cycle — ACE 3T Standard
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An accuracy-Controlled Enterprise is not the same as an enterprise with
quality management system.

The ACE concept is different, consisting in instilling excellence into work.
It’s about helping people be great at what they do.

From the board room to floor, all roles and jobs throughout an ACE
organization follow procedures with clear targets, tolerances and tests.

Organisational Excellence =
World “We work together E
Class -
e
) Fam -
Integrated Quality Managemeni Systemn expert in ﬁ
g e
my_job v
8
Accuracy Controlled Entemprise oo =
top 2
qulity =
- work”™ =
3T Precision Procedures (=]
=
L
et
N . f want to g
Specialist Skills Training o top g
quality a
work”
Desciiptive Procedures @
=m
- = - o - ~
Overcoming the ‘Skill and Knowledge Barrier’ rjst | B
dbo what =
On-the-job Training Im <
o™ =
The People of Best-in-Class Asset Life-Cycle Risk Management




3T procedures drive reliability improvement by making each person
responsible for the standards of quality.

By eliminating human errors with robust procedures, you stop
equipment’s problems and get lower costs, fewer breakdown and less
rework.

The ACE 3T ensures that work is done correctly and accurately time after
time by preventing the cause of errors.



